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What are Student Support Teams 
(SSTs)?

• Intervention Model
• Tier 1 - Faculty member intervention
• Tier 2 - Meet with Program Coordinator
• Tier 3 - Student Support meeting

• Need/Purpose
• The Student Support Team (SST) is an interdisciplinary college committee designed to support students experiencing challenges 

during the course of their academic program. The SST uses a team-based approach to problem solving, building supports, and 
providing interventions, ideally, early in the student’s career to remediate any issues that may adversely affect successful 
program completion. The SST is also an opportunity for students, faculty, and related field personnel to share concerns while 
positively planning for successful outcomes.

• Goal: Address problems before completion



The First SST Model 

• Referrals and reasons for SST meetings
• Change in placement
• Professionalism (e.g., absenteeism, tardy, lack of lesson plans)
• Change in major

• Faculty involvement
• Recommendation of students for support
• Small group meetings with Program Coordinator/Administrator
• Challenge—Difficult conversations

• Process (meetings, MOU, follow up)



Lessons Learned 

• Tribunal, Stress
• Large group setting (6-8 faculty/admin)
• Students did not understand the process/or the WHY

• Resources, time, administrative tracking
• 24/48 turn-around from referrals
• Difficult to get schedules together
• Consistency of intervention/program

• Performance improvements
• Interventions were appropriate for the challenge
• Increased communication between BGSU and the field
• Coaching for alternative pathways for those not successful



Demographics of SST Participants

2018-21 # 2018-21 % 2022-23 # 2022-23 %
Non-White 38 16.1% 0 0
White 198 83.9% 25 96.1%
Race/Ethnicity 
Not Specified

1 3.8%

Women 233 98.7% 15 57.6%
Men 3 1.3% 11 42.3



Academic Program of SST Participants



Reasons for SST Referrals 

Reason for Referral 2018-21 Rank 2022-23 Rank

Planning and Preparation 1 2

Classroom Environment 2 2

Professional Responsibility 3 2

Academic 4 1

Dispositions 5 3

Non-Academic 6 1

Instruction 7 0

Ethics/Honesty 8 0



Survey of 2022-23 SST Participants

• 30 invitations/8 responses
• Aware of concerns about performance before SST:  Yes – 87.5%

• Instructor, advisor expressed concerns
• Grades/evaluations

• Reasons for referral 
• Attendance, missed deadlines
• Low evaluations
• Lesson plans, GPA, OAE, ineligible for placement



Level of Agreement (1-5 scale)

Item Mean
I felt stress or anxiety before the SST meetings. 4.63
I felt stress or anxiety after the SST meeting. 3.00
I was provided an opportunity to ask questions or respond to claims about my 
performance.

4.63

The concerns about my performance were reasonable and supported by 
evidence.

4.50

I am satisfied with the outcome or resolution of my SST case. 4.13
I was provided useful strategies to improve my performance. 4.38



Current SST Model – Revised Structure 
Fall 2023
• Revised process based on Spring 2023 student and faculty feedback

• Results:
• Rebrand (syllabus statement)
• New process with point person (Asst. Director)
• Better communication (templates, graphics)
• Consistent members (with link to field personnel)
• Fewer meetings
• Link to broader university student success initiatives











What We’ve Learned
• Equity
• Early Indicators
• Importance of Consistency (teams/process/documentation)
• Communication to all invested in the student (faculty, CMT, UM)


